























WAMFIE RURAL BANK PLC
CORPORATE GOVERNANCE OVERVIEW

Schedule of finance and administration committees’ meetings held in 2025
Attendance at the meetings are as follows:

Member Meetings
Frank Kumi 0/0
Bright Owusu 0/0

Asset/ Procurement committee
The Asset committee has oversight responsibility on behalf of the board to advice on acquisition of
assets, projects, developmental programmes and other procurements initiated by the bank.

Schedule of asset/ procurement committee's meeting held in 2025
Attendance of meetings are as follows;

Member Meeting
Frank Kumi 2/2
Bright Owusu 2/2

Information technology and cyber security committee

The Committee has the overall mandate of providing long term strategic guidance on technology;
overseeing major information technology (IT) related strategies, projects and technology
architecture decisions; monitoring whether the bank’'s IT programs effectively support its
business objectives and strategies; monitor the effectiveness of the bank’s preparedness to
withstand cyber-attacks and make recommendations to the board for implementation and keeping
the board informed and updated on the bank’s cyber security strategy and direction.

Schedule of information technology committee’s meeting held in 2025
Attendance of meetings are as follows;

Member Meeting
Bright Owusu 2/2
Frank Kumi 2/2

Audit, risk and compliance committee

The Committee has the overall responsibility of providing the Board with an independent review of
the activities of the bank, assess the appropriateness of the strategic plan of the Bank, oversees
the financial reporting process including the establishment of accounting policies and practices of
the bank, providing oversight of the internal and external audit functions, the appointment,
compensation and removal of Auditors. Also the committee reviews and approves the audit scope,
reviews key audit reports and ensures that key management personnel are taking corrective
actions on a timely manner in addressing of control weakness.

The committee reviews and approve the bank’s risk policies; set a risk appetite or tolerance
and strategy including Anti-Money Laundering/Counter Financing of Terrorism (AML/CFT) within
which management is required to develop business strategy or plans, objectives and targets for
achievement.

Schedule of audit, risk and compliance committee’s meeting held in 2025
Attendance of meetings are as follows;

Member Meeting
Bright Owusu 4/4
Frank Kumi 4/4
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